NOAA COOPERATIVE INSTITUTE ANNUAL MEETING
March 12 - 13, 2013
NOAA Facility — College Park
5830 University Research Ct
University of Maryland Research Park
College Park, MD 20740

March 12, 2013
7:30-38:00 Security Check-in and Registration (All)
8:00 —8:15 Introductions and Welcome : Hoffman/Lamb/Kleindinst (Auditorium 1600)

8:15-9:00 NOAA Briefing and Discussion with Dr. David Kennedy, NOAA Deputy Undersecretary for
Operations (Auditorium 1600)

9:00-10:00 Joint closed session:
Cl Directors and Administrators (Auditorium 1600)

10:00 — 10:15 Break
10:15-11:00 Discussion with Dr. Robert Detrick, OAR Assistant Administrator (Auditorium 1600)

11:00 — 11:45 Discussion with Dr. Steve Fine, Deputy Assistant Administrator, OAR Labs and Cooperative
Institutes (Auditorium 1600)

11:45-12:15 Break and set up for lunch

12:15-1:30  Working lunch with NOAA leadership, NOAA Research Council, Cl Committee and GMD
Branch Chief (Auditorium 1600)

1:30-3:30 Breakout for closed sessions (separate for each group)

= (I Directors (Conference Room 1606)

= Cl Administrators (Conference Room 1602)

= NOAA employee: optional (Conference Room 1604)
3:30-3:45 Break

3:45-4:45 Discussion with Maureen Wylie, NOAA Chief Resource and Operations Management Officer
(Auditorium 1600)

4:45 —-5:00 Directors and Administrators Executive Session —wrap up the day; discuss logistics for
Day 2 (Auditorium 1600)
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March 13, 2013

7:30-8:00

8:00 - 8:45

8:45-9:30

9:30-10:15

10:15-10:30

10:30- 11:15

11:15-12:00

12:00-1:30

1:30-2:30

2:30-3:30

3:30-3:45

3:45 - 4:45

4:45 - 5:00

Security Check-in and Registration (All)

Cl Program Office Update: Hoffman (Auditorium 1600)

Cl Communication Plan: Hoffman (Auditorium 1600)

Technology Transfer Partnerships: Kelly Wright (Auditorium 1600)
Break

Discussion with NOS/COOPS NOAA capacities around Ecological
Forecasting: Allison Allen (Auditorium 1600)

Concurrent Sessions
Administrators: Discussion with GMD: Chambers (Conference Room 1602)

Directors: Working Management Meeting: Fine and Hoffman (Conference Room 1606)
NOAA employees: optional (Conference Room 1604)
Lunch on your own

CIRES and CIMAS presentations and discussion— contrasting Cl structures and operations,
(Auditorium 1600)

Joint Closed Session (Cl Directors and Administrators) - discussion of fourth year (renewal)
review and Cooperative Agreement renewal processes (Auditorium 1600)

Break

Open Session with CIP Committee (Hoffman et al.) — continued discussion of fourth year
(renewal) review and Cooperative Agreement renewal processes (Auditorium 1600)

Meeting Wrap-up: Directors and Administrators report back to Cl Committee and Program:
Discussion of closed session issues and mid-year engagement (Auditorium 1600)

e Conference Room 1604 will be available for WIFI Business use during the sessions and breaks for

Cl Directors, Administrators and NOAA employees

Revised January 30, 2013



